SUBSTANCE USE AND MIS-USE POLICY

Rationale :

The St. Nicholas Catholic High School ‘Substance Use and Mis-use Policy’ is rooted in the School Mission Statement which makes explicit the Christian values on which the school is based and the sacredness and worth of each individual in the school community.

This Policy is complementary to and mutually supportive of the school’s Code of Conduct and Behaviour Policy, all of which seek to educate, empower and support our young people in their development to adulthood.

Purposes :

	1
	(a)

(b)
	To provide a context for a planned coherent Substance Use and Mis-Use Programme/Drugs Education Programme  for all our students, in keeping with their developmental needs.

To ensure that all our students are aware of the drugs culture, and the impact which it has on individual health, family, school, community and society at large.



	2
	(a)

(b)
	To engage and encourage the students to reflect upon the Church’s teaching on the sacredness and worth of the individual.

To reinforce each individual’s responsibility for their own and other’s health and

welfare.



	3
	To empower our students by developing their strength of  character thereby enabling

 a mature, informed response to substance related issues.



	4
	To enhance an ethos within which the school community can respond to substance related issues in a confident and informed manner.



	5
	To provide a framework within which there is a clear, shared understanding by all and for all in substance use and mis-use related issues.




GUIDELINES :

1. That the students will have a co-ordinated programme of education supported by appropriate staff development, informed by a comprehensive resource base.

2. That expert help/guidance, which is mutually supportive of the school’s ethos, is sought to inform the school community, working in partnership with parents and governors, of substance use and mis-use, including any pertinent legal implications.

3. That liaison with Key Stage 2 is effected by ongoing consultation with the Primary Headteachers.

4. That the school appoints a Co-ordinator, with a Professional Role Outline, who is responsible for the monitoring of the policy and the implementation, monitoring and review of the programme.

5. That the educational programme developed in the school is inclusive of all aspects of substance-related behaviour, and is delivered according to the needs of all the different student groupings in the school.   This programme will also reflect pupils’ local circumstances and their current knowledge and attitudes towards drugs.

6. That the policy has appendices that include, amongst other things, a procedural document for managing substance-related incidents and a glossary of terms, which is available from school.

Conclusion :-

This policy lies firmly rooted in the framework of the School Behaviour Policy and the Code of Conduct, and all members of the School Community must be fully aware that any infringements will be treated with the utmost seriousness.   The school will consider a range of responses which may include permanent exclusion.

Appendix I :  ‘The Law on Drugs’  Circ. 4/95  Para. 48.

It is an offence under the Misuse of Drugs Act 1971 :-

	i.
	to supply or offer to supply a controlled drug to another in contravention of the Act;


	

	 ii.
	to be in possession of, or to possess with intent to supply to another, a controlled drug in contravention of the Act;  it is a defence to the offence of possession that, knowing or suspecting it to be a controlled drug, the accused took possession of it for the purpose of preventing another from committing or continuing to commit an offence and that as soon as possible after taking possession of it he took all such steps as were reasonably open to him to destroy the drug or to deliver it into the custody of a person lawfully entitled to take custody of it;


	

	(iii)
	for the occupier or someone concerned in the management of any premises knowingly to permit or suffer on those premises the smoking of cannabis;  or the production, attempted production, supply, attempted supply, or offering to supply of any controlled drug.


	


Appendix II : Guidance

Acute intoxication, physical collapse or unconsciousness can result from even one experiment with drugs or solvents.   Teachers should be prepared to deal with a drug-related medical emergency by calling on a trained first aider if available and calling for professional medical help.   The head teacher should always be notified and attempts should be made to contact the pupil’s parents.

Where a disclosure is made to a member of staff concerning issues of substance mis-use it will be made clear that no guarantee of confidentiality can be given in relation to the information.   It is open to a member of the teaching staff to search a pupil’s bag(s) or locker(s), where he/she has reasonable cause to believe it contains unlawful items, including illegal drugs.  

The Substance Co-ordinator will be sought out for advice.

Where staff discover substances which are suspected to be harmful, illegal or deserving of investigation, they should note the following procedural guidelines and consult the flow-chart.   (Appendix III).

	a)
	Place

If possible, remove the substance from where it was discovered in the presence of a witness.   If this is not possible, do not leave the substance there while you enlist the support of a colleague or a witness.   Continue with the procedure below.

 
	

	b)
	Co-operative Person

When receiving substances from an individual, do so if possible in the presence of a witness.   In the absence of a witness, do not put off receiving substances or, within bound of your professional discretion, removing a suspicious substance from an individual’s possession.


	

	
	The following guidelines should be observed at all times :


	

	
	i)
	Remove the substance and record the time, place and circumstance when the substance came into your possession.


	
	

	
	ii)
	Do not investigate the nature of the substance, but do record its approximate size and appearance.


	
	

	
	iii)
	As soon as possible have the recordings countersigned by a witness.


	
	

	
	iv)
	Send immediately for your Substance Co-ordinator.   Do not keep the substance on your person or in a place of safe-keeping;  to do so may place you at risk.


	
	

	
	v)
	In the presence of the Co-ordinator the finder will place the substance in a suitable sealed container which should be clearly labelled. The Co-ordinator and teacher will take it to the Headteacher, where all three will sign and date the package.   An official report will be completed, detailing the time, date and circumstances of the findings.


	
	

	
	vi)
	The Headteacher will arrange for the police to remove the substance from the premises for further investigation.


	
	


	
	vii)
	In the event of a discovery of any equipment associated with substance use, especially needles and syringes, pupils should not be allowed to handle such items.   All equipment found should be removed by adults with utmost care.   The Head teacher must ensure that materials are placed in a secure and rigid container to await collection by the appropriate service.


	
	

	c)
	Unco-operative Person

In cases where an individual may have substances which are suspected to be harmful, illegal, or deserving of investigation, which they are unwilling to surrender, it may be appropriate to inform the Co-ordinator and subsequently the Police.


	

	d)
	Where a teacher is told, or is aware, of possible substance mis-use activity outside school premises, he/she will be expected to inform the Headteacher, who will inform the Police.


	


N.B.   In the absence of the aforementioned staff all matters revert to the Principal Assistant Headteachers, and in their absence to members of the School Development Group.


The Assistant Headteacher KS4 is the Co-ordinator as listed in the policy.

APPENDIX IV  

School Procedures  :  See Health and Safety Note Appendix II.

When a disclosure has been made the Headteacher, in consultation with other School Staff, may take the view that the situation warrants investigation.   A situation may simply develop out of information received.

The Head will instigate the following process :-

	
	· The pupil/pupils will be isolated and supervised appropriately.

· Interviews will be arranged within the following guidelines :-


	
	

	
	
	· two teachers will be present, one of whom will maintain a record by means of contemporary notes, signed and dated. (One teacher will be of the same sex as the student).
· notes taken at interviews will be typed with the hand-written notes attached.

· pupils may be required to write their account of events;  these notes will be signed and dated as would any subsequent alterations/additions made by the pupil.

· Fixed-Term Exclusions may be utilised while enquiries are continuing.


	
	
	

	
	· Parents will be informed by a member of staff on the day of the circumstances, to be confirmed in writing.

· Parents will be given the opportunity to discuss the situation.

· Should the family feel that advice on drugs-related issues is needed, the Co-ordinator will facilitate contact with appropriate agencies.

· NOTE : The Co-ordinator will not be involved in Interview. 


	
	


KEY TASKS
The Co-ordinator will undertake the following Key Tasks 

	1.


	Liaise with all members of the school community.

	2.


	Link with external agencies, both for information and support, thereby ensuring that the school community is informed and regularly updated.



	3.
	Liaise with Assistant Head, CPD regarding matters of Staff Development.



	4.
	Provide Briefings for Staff when and where necessary.



	5.
	Monitoring the Policy and the Programme in consultation with the Key Stage Leaders.



	6.
	Update his/her own personal knowledge base.



	7.
	Ensure that counselling and support are made available when and where appropriate.



	8.
	Ensure that local telephone helplines are listed in the LRC Directory/Compendium of Helpline Services and posted on VI Form Common Room Notice Board.



	9.
	To monitor the Policy.




APPENDIX III

Guidance for staff following the discovery of a substance on an individual.

The flow chart should be used to determine the action which should be taken.

Ensure a health assessment has been made and the appropriate guidance sought as per Appendix II.

Is the person willing to surrender the substance ?            

                                           YES                                                                                                                                                                                                  NO
                                             (                                                                                                                                                                                                    (
                        Do you recognise the substance?-----YES-----Is it an illegal substance?                                                                                                                                Inform Co-ordinator   

                         (                                                                              (
                       UNSURE                                                                  YES                                                                                                                               
                                                                                                          (
                                                                                                           Remove the substance and record the time, place and circumstance

                                                                                                           when the substance came into your possession.   Include the name of

                                                                                                           the individual concerned.

                                                                                                          (
                                                                                                           As soon as possible take the individual and the substance and 

                                                                                                           consult with the Key Stage Leader.

                         (
If you do not recognise the substance

it requires further investigation.

                         (
Remove the substance and record the time, place and circumstance

when the substance came into your possession in the presence of a witness.

                          (
Do not investigate the nature of the substance but do record its 

approximate size and appearance.

                          (
As soon as possible have the recordings countersigned by a witness.

                          (
Send immediately for your Substance Co-ordinator.   Do not keep the

substance on your person or in a place for safe keeping;  to do so may place you at risk.

                          (
In your presence the Co-ordinator will place the substance in a sealed container.

You should then take the container to the Headteacher (or most senior member of staff

available at that time) where all three persons should sign and date the package.

An official report will be completed detailing the time, date and circumstances of the findings.

                           (
The Headteacher will arrange for the Police to remove the substance from the premises for further investigation.

Note :  In the event of a discovery of any equipment associated with substance use, especially needles and syringes, pupils should on no account be allowed to handle such items.

Staff should take utmost care and make sure they wear latex gloves for the careful removal of items to a secure and rigid container to await collection by the appropriate services.
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