GOVERNORS’ STUDENT WELFARE AND DISCIPLINE COMMITTEE

TERMS OF REFERENCE FOR THE COMMITTEE

	The Governing Body will be the final arbiter on all policy matters concerning the management of the school and intends to delegate its responsibilities adequately to the Committees and to the Head and Staff so as to ensure the most effective and efficient delivery of policy as allowed by the Education (School Government) Regulations 1989 and subsequent amendments.

The Committee will:-



	
	i)
	Advise the Governing Body on matters relating to the welfare and discipline of students of the school.


	

	
	ii)
	Monitor the implementation of Governors’ policies which provide a framework for the management of matters relating to student welfare and discipline. 


	

	
	iii)
	Form a panel of three members from the Governing Body.   Where a pupil has been involved in serious misbehaviours, and at the discretion of the Headteacher, the panel will require the pupil, accompanied by parents, to sit before it and explain the reasons for his/her behaviour.   (The Chair and Vice-Chair of Governors will not be members of the panel).

 
	

	
	iv)
	Review the policies noted in (ii) above on an agreed basis in the School Development Plan, making recommendations to the Governing Body.


	

	
	v)
	Consider any appeals or representations related to matters of student welfare or discipline.


	

	
	vi)
	Be responsible for drafting its own section of the Governors’ Annual Report to Parents.


	

	
	vii)
	Monitor the management of exclusions and formally discuss relevant statistics at least annually.


	

	
	viii)
	Review the attendance procedures and statistics on a regular basis and at least annually.


	


	
	Notes :

· In order to discharge its duties the Committee will meet at least termly and more often as and when necessary.

· The Headmaster will draw up the Agenda in consultation with the Clerk.

· The Governing Body empowers the Committee to make decisions on matters of student welfare and discipline, subject to ratification at the next meeting of the Governing Body.

· The functions of this Committee will be reviewed annually at the Christmas Term meeting of the Governing Body.

· Point (iii) above :
	

	
	
	· the panel will meet at the request of the Headteacher.

· the Headteacher will have discussed the student’s appearance in front of the panel with the parents, in advance of the meeting.

· the panel will be briefed by the Headteacher prior to meeting with the pupil and parents.

· the meeting will not constitute any part of a ‘formal’ procedure in relation to an exclusion.

· the Head of Year and Assistant Headteacher may attend, together with the Headteacher.

· a pupil would not be seen alone by the panel unless this was at the expressed wish of both parents and pupil.

· a written briefing note would be made as a record;  a copy would be placed in the pupil’s file and copies would be made available to all who attended.


	
	


GOVERNORS’ PROJECT GROUP

TERMS OF REFERENCE  :  draft

	This Group has been convened by the Governing Body to :-



	(i)
	draft a drugs education policy for St. Nicholas School;  the draft to be based on current good practice and any statutory requirements.


	     

	(ii)
	devise a process of consultation on the draft to include parents, all staff, pupils, governors and any appropriate external agencies, including the Local Education Authority.


	

	(iii)
	use the format already in place for Governors’ Policies with appendices as necessary.


	

	(iv)
	provide a draft, which has been consulted upon, to the Governing Body in the Summer Term 1998.


	

	(v)
	devise a bibliography of all texts and papers to which reference has been made.


	

	
	NOTES :


	

	
	The policy should include a framework for dealing with drug-related incidents both in and outside of school.

In addition, the policy should be based on the positive education and pastoral principles which are practised within the school, as witnessed by the Mission Statement.

The policy itself should not be an unwieldy document and our young people’s welfare is the central focus.


	


GOVERNORS' FINANCE COMMITTEE

TERMS OF REFERENCE FOR THE COMMITTEE

	The Governing Body will be the final arbiter on all policy matters concerning the management of the school and intends to delegate its responsibilities adequately to the Committees and to the Head and Staff so as to ensure the most effective and efficient delivery of policy as allowed by the Education (School Government) Regulations 1989 and subsequent amendments.

The Committee will:-

	
	i)
	Advise the Governing Body on matters relating to the financial management of the school.


	

	
	ii)
	Monitor the Headteacher's management of the School Spending Plan at least termly.


	

	
	iii)
	Prepare the Annual Spending Plan for ratification by the full Governing Body at a meeting in the Summer term of each academic year.


	

	
	iv)
	Exercise virement between spending plans, as necessary, allowing the Headteacher virement between meetings of the Committee.


	

	
	v)
	Monitor expenditures and incomes of the School Fund and ensure that it is audited on an annual basis.


	

	
	vi)
	Represent the Governing Body in consultations regarding the School Development Plan.


	

	
	vii)
	Be responsible for drafting their own section of the Governors’ Annual Report to Parents.

 
	

	
	
	NOTES:
In order to discharge its duties the Committee will meet at least termly and more often as and when necessary.

The Agenda will be drawn up by the Headteacher, Clerk to the Governors and the Chair of the Committee.

The Governing Body empowers this Committee to make decisions on financial matters and where appropriate seek ratification at the next meeting.

This Committee has the delegated responsibility to obtain tenders for any services or contracts over £5000.

The Governors agree that best value principles as set out in the Scheme for the Financing of Schools is followed.

A quorum will be three Governors.

The function of this Committee will be reviewed annually at the Governors' Meeting in the Christmas term.

   
	


GOVERNORS' STAFFING COMMITTEE

TERMS OF REFERENCE FOR THE COMMITTEE

	The Governing Body will be the final arbiter on all policy matters concerning the management of the school and intends to delegate its responsibilities adequately to the Committees and to the Head and Staff so as to ensure the most effective and efficient delivery of policy as allowed by the Education (School Government) Regulations 1989 and subsequent amendments.

The Committee will:-



	
	    i)
	Advise the Governing Body on matters relating to the Staffing of the School.   (This is to include all the Employees of the Governors).



	
	   ii)
	Monitor Governors' policies on Staff remuneration, Staffing reviews, Staff Discipline and Staff Competency.



	
	  iii)
	Review Governors' policies as listed in (ii) every two years.



	
	  iv)
	Review Staff salary levels in an annual review.



	
	   v)
	Be responsible for the management of interviews for Staff at all levels, subject to the requirements for all Governors to interview for certain posts.



	
	  vi)
	Act as the first committee in all matters of Staff discipline and competency.



	
	 vii)


	Represent the Governing Body in consultations

Regarding the School Development Plan.



	
	viii)
	Be responsible for drafting their own section of the Governors’ Annual Report to Parents.



	NOTES:
	In order to discharge its duties the Committee will meet at least Termly and more often as and when necessary.


	

	
	(
	The Headteacher will draw up the Agenda in consultation with the Clerk and the Committee Chair.



	
	(
	The full Governing Body empowers this Committee to make decisions on Staffing matters and where appropriate seek ratification at the next meeting of the Governing Body.



	
	(
	A quorum will be three Governors.



	
	(
	The functions of the Committee will be reviewed annually at the Christmas term meeting of the Governing Body.



	
	
	


GOVERNORS' CURRICULUM COMMITTEE
TERMS OF REFERENCE FOR THE COMMITTEE 

The Governing Body will be the final arbiter on all policy matters concerning the management of the school and intends to delegate its responsibilities adequately to the Committees and to the Head and Staff so as to ensure the most effective and efficient delivery of policy as allowed by the Education (School Government) Regulations 1989 and subsequent amendments.

The Committee will :-

	i)
	Advise the Governing Body so that curriculum, in all its forms including National Curriculum, is at the centre of all Committee decisions.


	

	ii)
	Monitor the implementation of Governors' Curriculum Policies in the school.


	

	iii)
	Review Governors' Curriculum Policies on an agreed basis, making recommendations to the Governing Body, including Assessment Recording and Reporting.

  
	

	iv)
	Support and promote curriculum development within the limitations set by the Finance Committee.


	

	v)
	Be responsible for drafting their own section of the Governors' Annual Report to Parents.


	

	vi)
	Represent the Governing Body in consultations regarding the School Development Plan.


	

	vii)
	Consider any appeals relating to the Curriculum in the School.


	

	viii)
	Be responsible for matters relating to Admissions and monitoring/reviewing the Admissions Policy.


	

	vix)
	To co-ordinate the compilation of the Governors’ Annual Report to Parents.

 
	

	x)
	To review the School Prospectus.


	


NOTES

	-
	In order to discharge its duties the Committee will meet at least termly and more often as and when necessary.


	
	

	-
	The Headteacher will draw-up the agenda in consultation with the Chair of the Committee.


	
	

	-
	The Governing Body empowers the

Committee to make decisions on curricular matters subject to ratification at the next meeting of the Governing Body.


	
	

	-
	The functions of this Committee will be reviewed annually at the Christmas Term meeting of the Governing Body.


	
	


GOVERNORS' BUILDING COMMITTEE
TERMS OF REFERENCE FOR THE COMMITTEE

The Governing Body will be the final arbiter on all policy matters concerning the management of the school and intends to delegate its responsibilities adequately to the Committees and to the Head and Staff so as to ensure the most effective and efficient delivery of policy as allowed by the Education (School Government) Regulations 1989 and subsequent amendments.

	      1.
	The Committee will:-



	
	i)
	act on behalf of the Governing Body in  matters relating to the fabric of the buildings and school site.



	
	ii)
	monitor the condition of the school building and site by receiving reports from the Headteacher and any other party.



	
	iii)
	ensure that the health and safety of all those on the school site is safeguarded.



	
	iv)
	Liaise with the Clerk to the Governors regarding Governors' expenditures on the external aspects of school buildings.



	
	v)
	oversee the process by which any part of the school site is made available to a third party.



	
	vi)
	act on behalf of the Governing Body in matters relating to any transport issues, including the policy regarding the school minibus.



	
	vii)
	Represent the Governing Body in consultations regarding the School Development Plan.




NOTES

The full Governing body empowers the Committee to make decisions on all matters relating to the school buildings and grounds subject to ratification at the next meeting of Governors.

In order to discharge its duties the Committee will meet at least termly and more often as and when necessary.

The Clerk and Headteacher will draw up agendas in consultation with the Chair of the Committee.

The terms of reference of this Committee will be reviewed annually at the Christmas term meeting of the Governing Body.

A quorum of the Committee shall be three Governors.

N:\A\POLICY\TERMS OF REFERENCE.doc

