To all Chairs of Governors, Headteachers 

Education Managers and Education Employees


0/1
Margaret Bullock
01244 602426

Dear Colleagues

NO SMOKING POLICY

As you are aware, the County Council along with other major employers has sought to encourage people not to smoke at work. In 1995, a policy was introduced which made Cheshire County Council buildings generally “no smoking” and in February 2002 the County Council decided to bring to an end the transitional arrangements and move to a full no smoking policy. The Policy provides for a period of 90 days formal notice. In this period of notice, smokers will be encouraged to agree a plan with their manager to cease smoking or at least move to a point where they do not have to smoke at work. Providing they do, each smoker will be given up to a further six months to action his /her plan. Smokers who do not agree plans during the 90 day notice period will be expected to comply with the no smoking arrangement immediately the notice period ends.

Since February, all departments have been consulting with their employee representatives to agree a date in which they will become fully no smoking prior to the 2004 deadline. The Education Department, along with some other services and some multi-occupied sites such as County Hall, have decided to begin the 90 formal notice period from the 11th June 2002, thereby becoming no smoking on the10th September 2002. Where applicable, this will then allow an extension period for employees following an agreed plan to ensure that the full no smoking arrangements will come into effect from National No Smoking Day in 13th March 2003.

Following the announcement in February, a number of schools and other educational establishments agreed an earlier date for their individual establishments. The aim of this letter is not to override these agreed dates, but to specify that 13th March 2003 is the final possible date for the full implementation.

The no smoking policy will apply to all Cheshire County Council buildings and grounds, including schools, outdoor education centres, administrative buildings, etc. Colleagues in Aided or Foundation schools who have adopted the LEA’s Health and Safety Policy and guidelines may wish to review their own arrangements in light of this new policy requirement

The Policy is intended to be introduced in a supportive and constructive fashion. Employees who smoke will be given the opportunity to take full advantage of the facilities available through the Occupational Health Unit. In the interests of their health, smokers are strongly advised to establish personal cessation programmes immediately, rather than wait until the final deadline approaches. Any employee who wishes to take up this service can contact the OHU directly on 01244 603388.

Attached to this letter is the full Cheshire County Councils No Smoking Policy Statement which details the arrangements. May I ask that all Headteachers and Managers fully brief their staff on this issue and the opportunities for support through the Occupational Health Unit.

Yours sincerely

David Cracknell

Director of Education

ANNEX I

Introducing a local no-smoking arrangement

The following procedure is recommended where selected parts of services move to “no smoking” before the end of the 2 year transition period. This places the onus on smokers to devise their own smoking cessation plans and encourages them to seek the support of their colleagues in achieving it.

•
Give 90 days notice of the intention to go “no smoking” throughout the defined sector. (Department or Service.)

•
Require any smoker who would have difficulty in complying to devise and implement a personal plan to reduce the need to smoke to situations outside work, i.e. before arriving, during lunch break or after leaving work. A maximum period of 6 months from the end of the notice period should be allowed for each smoker to achieve this.

•
Require each smoker to discuss and agree the personal plan with his/her team leader before the notice period runs out. In turn, the team leader concerned is required to deal with the issue in a supportive manner, and make the employee aware of any additional guidance given by the Department and the opportunity for arbitration by Personnel Officers.

•
Provide the fullest possible advice and assistance from Occupational Health. 

This approach has several advantages:

•
It is easy for line managers to explain and for employees to understand.

•
The onus is placed on the smoker personally to do something.

•
The County Council can contribute positively to the national initiatives on improving the nation’s overall health.

Multi-occupancy Sites.

Discussions on the timing of a switch to “no smoking” within the two year period should be undertaken with representatives of all the employees at a specific site through an in-house co-ordinating group. Recommendations should then be put to the respective County Managers who would complete negotiations, referring as necessary to their Departmental Management Teams.

ANNEX 2

Medical Advice

In the interests of their health, smokers are strongly advised to establish personal cessation programmes immediately, rather than wait until the final deadline app roaches.

Occupational Health: Employees can have personal advice from nursing officers.

OHU staff can be contacted by employees directly on 01244 603388. The Unit will

also provide training sessions to order.

GPs:
Most practices will have a smoking cessation adviser.

Other useful contacts are:
Quitline 0800 002200

NHS Direct 0845 4647

A useful website is: www.qivingupsmoking.co.uk
APPENDIX I POLICY COMMITTEE

POLICY ON SMOKING AND HEALTH

I
INTRODUCTION

Over many years, the County Council along with other major employers has sought to encourage people not to smoke at work. In 1995, a policy was introduced which made buildings generally “no smoking”, but with some exceptions. In the time, which has elapsed, the national picture has further hardened in favour of no smoking. Accordingly, the County Council has revised the 1995 policy with the following points in mind:

•
In certain locations the County Council has to operate as the corporate parent for children and young people. Staff involved in such work have a special responsibility to follow strict rules in relation to no smoking, similar in importance to those found in the petrochemical industry where explosion is a serious risk.

•
Following the response to its consultative document on Passive Smoking, the Health and Safety Executive (HSE) intends to bring in an approved code of practice which is likely to require priority to be given to the needs of non-smokers over those of smokers.

•
Some local authorities have already taken a decision to ban smoking anywhere on the premises, including the grounds of premises.

•
A very clear message from other employers and the HSE is that a smoking policy must be applied consistently throughout an organisation, from the highest levels down.

•
Nationally, the Government aim is to move towards no smoking, on grounds of improving the Nation’s health and reducing the costs to the NHS and to employers in respect of sickness absence.


2
POLICY

2.1
Over a period of two years from the adoption of this policy, the County Council will become “no-smoking” in all Departments, save for specific exceptions listed in Section 5 of this Policy.

Within this period, the aim will be to encourage all smokers to reduce or control their consumption of tobacco so that it is not necessary for anyone to smoke on County Council premises. To help smokers achieve this, all necessary support, medical assistance and counselling will be made available to them.

2.2
Over the two year period, Departments or constituent services will be free to proceed at different rates to being fully “no smoking’, subject only to normal consultation and negotiation processes.

2.3
During the period, two general principles will govern the resolution of possible conflict:

· Overall, within teams or groups, the concerns of non-smokers will generally prevail.

•
In specific cases of dispute where individual employees are involved, mediation will be achieved through personnel officers. Cases will be resolved on the basis of personal welfare, rather than proof of health risk. Arbitration will therefore take account of the welfare of the smoker as well as non-smokers.

3
SCOPE

3.1
The policy applies to everyone: employees, councillors, visitors, service users and contractors.

3.2
The policy will be applied in all premises although there are cectain relaxations (see Section 5 below)

3.3 New starters will be informed that the County Council is phasing out the opportunity to smoke at work. Accordingly, they must accept their post on the understanding that any current smoking facility will be withdrawn without further consultation with them.

4
TIME SCALE AND PRIORITIES

(a)
Forthwith:

1. Smoking is only permitted in designated areas.

2.
Employees must make up the time they take in smoking breaks.

3.
Drivers carrying passengers and any passengers travelling in vehicles on County business are required not to smoke unless the owner and passenger(s) consent. Pool cars will be subject to a full no-smoking ban, applying even when a smoker drives the vehicle unaccompanied.

4.
Adequate receptacles and notices will be on display in entrances to enable visitors to dispose of any cigarette etc before going further.

5.
Any breach of provisions in this policy will be taken seriously and, as appropriate, action will be taken under County procedures.

6.
All current designated smoking areas will be subject to a review to check whether they continue to be:

(a)
Necessary.

(b)
Effective in controlling leakage of tobacco smoke.

(c)
Sufficiently well ventilated that they do not pose a problem for the safety and welfare of Smokers or of staff who may have to access the room.

In determining whether an area is necessary, account shall be taken only of smokers who have been employed since before the introduction of the 1995 Policy. (All employees recruited since 1995 will have accepted their post on the understanding that the County Council is intending to become a no-smoking organisation.)

(b) Within one year of the introduction of this Policy:

1.
Services wishing to move forward to a fully no-smoking regime for operational reasons e.g. “corporate parenting” will have consulted with trade unions and agreed a programme for introduction of no-smoking on a site by site basis. Annex 1 recommends a process for achieving this.

2.
General progress towards full no smoking will be reviewed by each Departmental Management Team, advised as necessary by their Health and Safety Steering Group. The aim will be to ensure that smooth progress is being made throughout the Authority to achieve full “no-smoking” by the end of the second year. (See also Annex 1.)

3.
Smokers will be given the opportunity to take full advantage of the facilities. available through Occupational Health. See Annex 2.

4.
Where the move to no-smoking is left to the end of the 2 year transition period, smokers should be warned to make provision for a personal cessation plan on or before the 18 month mark.

5
EXCEPTIONS

5.1
Establishments responsible for providing care and support for adult clients. In this case it may be reasonable to set aside a room where clients may continue to smoke.

5.2
Premises dealing with the public on a commercial footing and where a smoking ban would be difficult to introduce.

Note:
Even in these cases, consideration would need to be given to limiting employee exposure to environmental tobacco smoke. In both cases, for the welfare of employees operating in these situations, improvements to ventilation may be needed to reduce the level of exposure to environmental tobacco smoke to a level that is reasonably practicable.

6
MONITORING AND REVIEW

6.1
The overall working of this policy will be monitored by the County Personnel Officer in conjunction with Departmental Management / Health and Safety Steering Groups.

6.2
Difficulties and disputes will settled in accordance with standard procedure, with every effort being made to deal amicably and reasonably without resorting to formal procedures in the first instance.

