The Monitoring System








The school has an excellent academic record achieving well above the national average in GCSE and GCE Advanced Level examinations. Teachers often feel


however, that there are students who could have performed somewhat better than they did. In addition, close scrutiny of examination results highlights students whose performance is not quite as good as it might have been.





Over a period of time systems are emerging to identify these students earlier in their courses so that they can be helped to make all possible progress and achieve their best results. As different year groups have different time scales and pressures monitoring systems will evolve to satisfy particlar needs. By December 1997 monitoring systems are being used in Years 10/11 and Years 12/13; a system is being devised for use in Year 9.


�
The Monitoring System








Policy











Rationale St Nicholas Catholic High School aims to enable each student to achieve his or her full academic and personal potential by offering individual support and encouragement. Where it is felt a student is for whatever reason failing to achieve his or her potential more specific and focused support and guidance is extended through the Monitoring System.





Purposes:


i.	to enable students reach his or her potential in all subject areas;





ii.	to help students question why they are not reaching their potential;





iii.	to provide a forum for honest and open discussion of learning difficulties. organisational problems. time and task management;





iv.	to develop a positive and constructive approach to realistic target setting and action planning;





v.	to provide a regular, structured opportunity for the review of progress and strategies adopted to improve achievement;





vi.	to promote a sense of personal responsibility for and involvement in their own learning;





vii.	to create an additional opportunity for all parties - students, subject teachers, parents - to participate in a focused dialogue.





Guidelines :throughout the monitoring programme the student’s academic and personal development will be promoted. It is at all times to be seen as a supportive not punitive programme. This is particularly important as some students who will benefit from being part of the programme will be encountering difficulties beyond their control such as illness or serious domestic upheaval which are adversely affecting their academic progress.


�
THE  FOLLOWING  PROCEDURES  AND  COMMENTS  APPLY SPECIFICALLY TO YR11 AND YR1O





Procedures





i.	students failing to reach their potential are identified;’





ii.	each student is allocated to a member of the SMT who will act as a personal senior tutor;2





iii.	each student has completed a progress sheet for achievement and approach;3





iv.	the week following the completion of the progress sheet the student and senior tutor meet to discuss its contents, establish targets for the next period and draw up a realistic action plan for achieving those targets;4





v.	two or three weeks after the meeting the next progress sheet is completed; this in turn is the basis of the second interview with the senior tutor. This process continues until potential is being reached;





vi.	if it is felt beneficial and time allows the progress sheets can be issued each week and the student seen by the senior tutor each week;





vii.	both the progress sheet and the target setting/action planning sheet can be taken home for parents to see.





Extension to YrlO





In September 1997 it was agreed to extend the monitoring programme to a small group of Year 10 students who were already exhibiting signs of under achievement, lack of confidence or poor organisation. The parents of this pilot group were informed that their son or daughter was being monitored and told why they had been included on the programme. All were at ease with the programme and after it had been running for a short time several parents5 made contact with the Head of Year who was acting as senior tutor to all but two students.6





�


This can be at any time during Yr11. The first group of students are normally identified after the YrlO Summer examinations and reports. As students reach their targets and begin to achieve their potential, they come off the programme. Other students identified by subject teachers and form tutors as failing will join the programme.


In 1997/98 these were G.l3oyle, M.Smith, P.Jennings, A.Hathaway, B.Daniels.


see appendix I


see appendix 2


see appendix 3


Dr Leonard agreed to see the two students in her form with whom she had a particularly good working relationship.


Evaluation





This is extremely problematic as it is difficult to measure in specific terms what has been gained. Anecdotal evidence from students and parents, however, strongly supports the view that the additional support is highly valued











































































































5.	see appendix 3





6 Dr. Leonard agreed to see the two students in her form with whom she had a particularly good working relationship


YEAR 11 MONITORING PROGRAMME











Teacher’s Name:





Student’s Name and Form: _____________________________________________











After our discussion we have been able to highlight the following areas of concern:





(I)











(2)











(3)











(4)











Your targets wi11 be:





(1)














(2)











(3)














�
In order to reach those targets you have agreed to:








(1)








(2)











(3)














(4)




















Signed: 									Teacher 


										Student


Date:





