ANTI-BULLYING POLICY

Rationale 

Bullying is behaviour which is deliberately hurtful, repeated over time and difficult for victims to defend against.  It may take many forms but the three main types are physical, verbal and indirect.

Any bullying causes isolation and distress, which is at odds with the inclusive and supportive nature of life at St Nicholas based on the school mission statement.

Purpose

1. To complement the behaviour policy in being more explicit about Anti-bullying strategies.

2. To create an environment in which pupils can feel safe secure and happy.

3. To make clear through explicit and implicit school activity that bullying is not tolerated or ignored.

4. To acknowledge the responsibility of the whole community for encouraging values beliefs and behaviour which prevent bullying.

5. To secure commitment of whole school population to the school mission statement and the pupil code of conduct.

6. To develop appropriate strategies to deal with incidents of bullying.

7. To make school population aware of the types of behaviour that constitute bullying (both directly or as a series of actions) and the harm it can cause.

8. To widely advertise as a procedural appendix the school’s response to bullying and advice to staff pupils and parents in cases of bullying.

Guidelines

1. That bullying is unacceptable behaviour will be a constant message of the school.

2. Pupils should be encouraged: -

· To have care, concern and respect for each other

· To be helped to develop a sense of responsibility and willingness to speak out against the unacceptable behaviour of others.

3. The ideals and expectations of the school are to be communicated to the pupils whenever it is thought appropriate throughout the life of the school, whether by curriculum content, direct teaching, PSE programme, Assemblies.

4. All staff should try to be alert to incidents of bullying and to follow through reports as advised in appendix.

5. The school is committed to taking appropriate action in reported cases of bullying.

6. School Council reps will develop and agree a child-friendly version of this policy which will form the basis for form tutor input and annual school council assemblies.

7. Co-operative behaviour is to be commended and rewarded.

*PROCEDURE FOR DEALING WITH ALLEGATIONS OF BULLYING OR HARRASSMENT






















Steps you can take if you think you are being bullied

· Take time to talk carefully about exactly what is happening as well as where and when it is occurring.

· Contact the school and pass on as much detail as you can.

· Keep attending school, but ask for any support you need.

· Do not hit back.  This would encourage the use of violence, seek to use friends positively and get other students to be supportive to you.

· Try not to give in to demands.  It will not help in the long run.

· Identify ways of avoiding situations in which bullying occurs until things are better.

· Get advice on being assertive, standing up for yourself without fighting back.

· Work with the tutor or Key Stage Leader on a plan of action.  If the bullying does not stop, do not give up, but tell an adult what is happening.

· Be patient but persistent.  It may take time for the situation to be fully resolved but be aware that it will get better if everyone works together.  In the meantime do something positive for yourself.

· Remember you are free to come and talk about any situation where you feel you are not being treated respectfully and feel uncomfortable.

Strategies used in school to stop bullying include :-

· Interviews with those involved, and monitoring of their progress

· Clear consequences for acts of aggression including detentions at break, lunchtime or after school

· Contact with parents to discuss unacceptable behaviour

· Exclusion from lessons for a limited period

· Use of senior students as “peer mentors” in school

· Exclusion from school in the most serious and persistent cases

· Exclusion from school buses where bullying is occurring to and from school

	TEACHERS

· Be punctual and thorough in supervision duty so that pupils are secure.

· Be aware of the signs of distress in pupils – absences, isolation, anxiety.

· Always take reports of bullying seriously and listen carefully.  Arrange a special time to talk if necessary.

· Be sympathetic and reassure pupils that you will be sensitive to their needs.

· Record reported incidents and inform other relevant staff, especially Key Stage Leader and Tutor.

· Follow up incidents by speaking to everyone involved.  The unacceptable behaviour must be challenged.  There must be clear consequences of repetition.

· Keep in contact with those involved to monitor the situation.

· Contact parents if appropriate.

· Help those involved to change their behaviour and avoid labelling people.


	PUPILS

· Share any worries you have about what you feel or see with someone you trust.  This may be a parent, teacher or friend.

· Always be honest and truthful in talking about bullying.

· Expect that if you tell a teacher they will discuss with you what action should be taken.  Telling a teacher will not make it worse.

· Be supportive to others in difficulty even if they are not friends of yours, if you do nothing you are supporting the bullying.

· Take part in discussions about bullying.  Use the school councils to make a difference.

· Remember that if nobody knows what is happening it will not get better for you or others.  You have a responsibility to tell someone.
	PARENTS

· Encourage your child to be supportive and tolerant towards everyone at school.

· Watch for signs of distress in your child: this could include unexplained illness, anxiety, missing equipment.

· Take a positive interest in his or her school life, including relationships and friendships.

· If you think he or she is being bullied, talk about it and inform the tutor or Key Stage Leader.  Refer to the advice in this leaflet.  Listen to the child and take action together.

· Encourage your child to attend school, as absence can make things worse.

· Contact us if you have any concerns about your child’s behaviour.  We will do the same for you.  Your help will be needed to tackle the situation and resolve the conflict.
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Consideration of choices of appropriate action





*Process could be abandoned at any point if problem is solved





Discusses with student ‘who needs to know?’


Teaching staff		Parents/Carers


Mid-day staff		Classroom Assistants


Learning mentor	Peers





Record on pro-forma





Instigate action and agree a timescale





Follow up with adults and student.  Discuss if outcome is satisfactory or further action needed





Copy to form tutor and Key Stage Leader





Make complaint procedure explicit to students, parents and staff





Inform Parent





Access specialist services or police if appropriate





Additional action plan if needed








