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Context of School

St Nicholas Catholic High School is a large 11-19 popular voluntary aided community high school located in Northwich.   It is oversubscribed and receives pupils from a wide area serving the parishes of Northwich, Middlewich, Barnton, Winsford and Weaverham.  The school provides for pupils from across the ability spectrum including those with recognised learning difficulty.  There are a small number of children on roll with Special Educational Needs formalised in a Statement, including Autism, MLD, Dyslexia, Aspergers syndrome, ADHD, hearing impairment and mobility impairment.  The pupils' range of needs are well catered for by the school; this is reflected in individual development and progress.  In all cases of recognised need there is a wealth of evidence to demonstrate the school extends an outstanding level of careful planning to ensure that the provision nurtures and offers a fully inclusive and accountable learning experience.  It is evident from the school's literature that inclusive principles underpin the Mission Statement. At St Nicholas Catholic High “each pupil is recognised and treated as an individual of equal worth”, “Everyone Matters". The school has received the School Curriculum Award, the School Achievement Award, Eco-Schools Award, Sportsmark, Specialist Schools Status in Business and Enterprise and is a member of - the National Association for Gifted Children, the National Enterprise Network, and the Value Added Schools Club.

Portfolio

The portfolio of evidence, consisting of 2 files, is exemplary in its detail and gives clear examples of systems, processes and activities which highlight inclusive practice in the school.  Evidence for each of the ten elements is clearly signposted making it a very user friendly document.  The variety in types of evidence provide valuable examples of policy in practice and is used effectively to support policy documentation.  The IQM co-ordinator, Gail Couper, is to be congratulated for her hard work in the co-ordination of the portfolio and for its quality, depth and presentation.  The careful and appropriate selection of evidence fully supports the IQM assessment process.  On assessment day additional evidence including Governing Body documentation and an archive of the Head's Newsletter was made available to the assessor team. 

Element 1: Pupil Progress

This is an area of  significant strength in the school. 

Pupils make outstanding progress at St Nicholas Catholic High School.  There is a partnership of learning; the Business and Enterprise Specialist Status fully embraces ECM.   Staff know their pupils well and as a consequence are able to plan and deliver activities where achievement is at maximum.  Pupil progress is monitored carefully through a half termly Pupil Tracking and Monitoring System.  This system is accessible to all, welcomed by students and is a model of good practise.  Teachers have a good knowledge and understanding of the abilities of the students in their classes. They have access to a range of data including  Fisher Family Trust predictions using the SIMS system and individual department records.  Targets and progress are monitored closely by Heads of Department and subject teachers.   Pupil progress, including attendance data,  is displayed clearly in the Science Area enabling pupils and staff to see at a glance those on target, below target or exceeding targets.  Departmental Record Books are shared with the Headteacher termly and this allows progress to be monitored consistently and provides for quality assurance. The school's Assessment Policy is used very effectively to ensure breadth in assessment procedures at all key stages.   A wide range of assessment procedures are used including self assessment and peer assessment.  AFL strategies implemented in lessons enable pupils to reflect on their work and set targets for improvement.  In staff interviews teachers reaffirmed that pupils have one to one interviews with Form Tutors to discuss progress, target predictions and give guidance on how to fulfil targets.  As a consequence students are enabled to take ownership of their own learning and development.  

Student achievement is recognised through the awarding of 'Merit Certificates' and published in the Head's Newsletter.  In addition an annual Prize Night gives recognition for  the full range of achievement including Academic Achievement across the school curriculum, Public Speaking, Instrumental Music, Choir, Citizenship, Sport and Enterprise. 

During pupil interviews it was clear that the students have a developed awareness of their own learning targets.  In addition the assessors observed aides to progress in many display areas in classrooms e.g. In an RE classroom examples of levelled work with guidance on how to progress to the next level was displayed prominently.   Pupils are involved in the subject self review programme.     Good practice was observed on the assessment day during a tour in several lessons including Geography, RE, Art, Drama, and Food Technology .

There is clear and detailed evidence in the portfolio of IEP’s for students with specific needs and such students are involved regularly in individual IEP target setting.  IEP's are regularly reviewed and updated by staff, parents and pupils.  A detailed SEN Register provides SEN information for individual pupils and  is shared with teaching staff.  

Teachers make excellent use of a range of data to promote achievement for pupils of all abilities.  For example at KS4 detailed analysis tracks individual progress and a newly appointed Learning Mentor is able to provide additional support.   The school uses a wide range of strategies and support mechanisms to ensure that identified needs are catered for appropriately.  This includes pupils supporting pupil learning e.g. Year 10 Peer Support Group; during pupil interviews students explained that they are allocated to forms to provide support  for younger students.   

From interviews on the day, it is evident that teachers use a range of data to support their planning to ensure that all needs are catered for in lessons.   

There is a strong  ethos of celebration of achievement in the school at all levels. Parents and children value the recognition the school places on individual achievement and numerous examples were evident; this to include The Merit System, and Annual Prize Evening.   

Element 2: Pupil Attitudes, Values and Personal Development.

This is an area of  significant strength in the school. 

It is clearly evident from interviews on the day that the school puts into practice its commitment in the Mission Statement 'to ensure that each child is known individually.'  Indeed it was commented on by students, staff and parents that the Headteacher knows the name of every one of the 1400 students. There is a clear Anti-bullying policy in place and observed in the portfolio.   Pupils are aware of acceptable behaviour and the code of conduct is reinforced through display in classrooms. Teachers provided excellent role models.  The use of high visibility jackets and 'walkie talkies' by staff on duty ensures a calm and safe atmosphere at break and lunchtimes.  

New pupils and parents receive a warm welcome at St Nicholas Catholic High School  and in interviews it was stressed that the school takes every care to ensure that transition is smooth whether in year 7  or mid year.   All children are integrated effectively and are accepted and valued equally.  Staff awareness of the individual needs of each student was stressed by parents during interviews. A Polish parent was keen to explain how well supported she and her child felt when joining the school and commented on the school being “open and helpful.”  A detailed 'I am going to attend St Nicholas Catholic High School' Induction and Welcome Booklet provides valuable information and includes visual prompts, making it  user friendly. 

At St Nicholas Catholic High pupils have the opportunity to contribute to the learning experience during the subject self evaluation process; pupil interviews with subject staff form part of the evaluation process.  

The school has worked hard to ensure that there is a range of mechanisms for all to contribute.  It is clear from interviews that students are fully involved in the life of the school.  The student voice is represented clearly through the active and effective School Council (Upper and Lower school), where all age groups have representation.   The Council is involved in the appointment process for new staff.  Students were able to articulate the effectiveness of the School Council and peer support systems.  They valued their involvement in decision making in the school through the regular use of the School Council.  The Council meets to discuss whole school issues and suggest solutions.  Students have been consulted on and involved in many different aspects of school life including the changes to the school uniform.  It is clear that the student voice is valued and that student views are sought often.  Detailed minutes of Council meetings are circulated and evidence was observed in the portfolio.

The school has established inclusion policies in partnership with others.  Staff interviewed on the day confirmed that there are excellent induction and transition programmes in place; this includes a comprehensive programme of visits from primary feeder schools and an information booklet for Parents and Pupils. A year 7  Team Building Visit to Menai attended also by the Headteacher provides a useful induction tool for students joining the school.  To further aid smooth transition there are plans to train year 10 students as Peer Mentors for Year 7 students. 

The school has invested in a full time Learning Mentor who works with a range of  students and who provides additional support at critical times.  As a new appointment the role is still developing and a variety of support plans are to be introduced in September; this to include Anger Management 'Stop & Think', 'Stress & relaxation Class, and Self Esteem Building Role Play.  Currently a 6 week 'Parenting Teenagers' Programme has been running and is well attended by parents; it is planned to be offered again in September.    During interviews students were at pains to describe their complete confidence that if they had any problems there would always be someone readily available to help them.  They felt safe and secure and were seen to be happy confident students. 

Students demonstrate care and concern for each other; when interviewed they exhibited confidence and a clear understanding of inclusive principles.   On the assessment day assessors found the students to be polite, pleasant, caring and helpful.  Portfolio evidence included testimony from a retreat leader in the form of a letter thanking students for their “participation, energy and respect.”   During interviews it became clear that the student body as a whole has faith in the pastoral system; it is very inclusive in approach.  Students recognise this; they help each other and are supportive of each other.   When asked what they valued most about their school one commented “support for students and relationships” another “being able to talk to teachers who get to know you as a person.”  A further example cited of a team approach was the format for Sports Day – all students participate, have choice in the 5 activities they undertake, and   through individual performance gain points for their team.  Teamwork wins the day!   It was clearly evident on assessment day that relationships are excellent throughout the school community.  There is an underpinning of spiritual and emotional maturity exhibited in conversations with students on the tour.  The essence of St Nicholas Catholic High School, as the 'Pebbles in the Fountain' demonstrates is that indeed “Everyone Matters.”

There has been an investment in promoting good relationships and grouping for social cohesion in the school community through the use of mixed ability forms. The Sixth Form students are also fully integrated as members of the school community and as such are willing to take on responsibilities such as organisers at Sports Day and as reading buddies for lower school students.

At St Nicholas Catholic High School there are many mechanisms for appreciation of the achievement of others to be shown; e.g. Merit Certificates, presentations, mentions in assemblies and Lunch with the Headteacher.  In addition there are also Governor Awards.

There is also evidence that all students are encouraged to be involved in the wider school community and in positive schooling through fund-raising events and extra curricular activities. In this way students are encouraged to support vulnerable groups elsewhere including other countries e.g. Year 13 Habit for Humanity Project - Links with Southern India, Shoebox Appeal, Teenage Cancer Charity and each Form can select  its own charity.

Students interviewed valued the wide range of extra-curricular activities provided by the school and spoke highly of them; this to include Enrichment Activities – visits to Yorkshire Sculpture Park, Whitworth Art Gallery, numerous sports teams, orchestra,  instrumental ensembles – Sixth Form Chamber Group, Jazz Group,  Choir, Drama productions, Geography field work trip to Iceland, Ski trips, Battle Fields trips, Retreats to Soli House, Young Enterprise Project,  Pilgrimage to Lourdes, Youth Parliament, Duke of Edinburgh Award,  to name but a few!  Students stressed during interviews that everyone has the opportunity to join in regardless of ability or skill and that there is "something for everyone."  During Governor interviews it was made clear to assessors that all students have equal access to visits and residential experiences including Retreats through provision from the school charities fund where financial need arises.

There is evidence of consistent early intervention; this to include comprehensive support for SEN students at transition time.  There is also early communication from Key Stage Managers to parents and carers regarding social and behavioural issues as obstacles to learning.  The school has developed a richness in support staff and systems to foster pupil welfare, including a Learning Mentor.    It was clearly evident that this inclusive approach is evident across the school and is continually developing.  

Care and concern for student welfare is a prominent feature of the ethos at St Nicholas Catholic High School as exemplified by the  Dining Room Charter which the School Council was involved in creating. 

Element 3: Leadership and Management.

This is an area of significant strength in the school.  

The headteacher and senior leadership  team are very effective role models for inclusive values.  There is a very clear vision, shared by all, and an expectation of continual improvement.  The Mission Statement clearly identifies the ethos and philosophy of the school.  It is evident in the school prospectus, website and Head's Newsletter and Staff Handbook.  The vision is embraced and embedded across the whole school, and is reflected in the Inclusion Action Plan and school  policy including Equal Opportunities Policy, Disabled Access Policy, Medical Needs Policy.

Staff are involved in the action planning process and there is clear evidence of shared leadership and responsibility throughout the school.  

Collaborative leadership ensures that all staff have an awareness of their role and are fully involved in policy making.  There is a full range of policies as listed in the portfolio.  Policy in respect of Inclusion is continually assessed and systematically updated by a number of teams including staff, governors, and 'pupil voice'.  

Staff interviewed felt that their contribution to the school is recognised and valued and that the school provides additional opportunities to enable them to deliver.  For instance all staff were involved in an INSET day on the Pupil Tracking and Monitoring System.  In addition to subject specific training,  INSET has been made available on several Inclusion specific areas such as ADHD, EAL, and ECM.  The development of inclusive principles underpins the INSET programme and there is a strong commitment to developing all staff in line with the key priorities of the school.  Part time staff and TA's are included in training.   In addition all staff have the opportunity, through the performance management process, to identify their own training needs alongside the priorities of the school improvement plan.  The Performance Management process is supported by a detailed 'Performance Management Review Meetings' Handbook.  This ensures a consistent approach for the monitoring of all teaching.  

All staff have job descriptions.  Line Managers follow a meeting pattern to ensure there is regular development, support and praise for all colleagues.  All members of the Leadership group have identified areas of Inclusion as part of their responsibilities including LAC, ECM, Gender, EAL, DDA, and Ethnic Minorities.  

Element 4: Staffing Systems and Organisation

The school's commitment to inclusive principles and practise is reflected in job descriptions and the school appointment process; job applications specify the school policy of inclusion.  All staff attend staff- meetings/briefings and TA's are attached to departments to assist with and be involved in curriculum planning.    

HLTA's take small groups of students for activities such as SRA Corrective Reading Programme.  They are also responsible for delivering a programme to the  Social Skills Group which provides additional support for vulnerable students.  During staff interviews it was stressed that support and INSET provision provided by the school for NQT's is outstanding.  During staff interviews it was clear that staff recognise and value each other skills and strengths; one member of staff gave praise for the contribution of the TA's commenting ”The TA's in school are fundamental to successful Inclusion here”, citing looked after children, peer mentoring, and homework club as particular strengths.

Procedures exist for seeking the views of students and parents and the school strives to ensure that all stakeholders are involved in policy making.  This often takes the form of 'Working Groups' with invitations to those interested to join, staff, parent, governor and student voice is heard in this way.   Clearly the whole staff is committed to work for the good of a caring and orderly community.

The school also utilises a range of external services including the Behaviour Support Team to further help reduce barriers to learning.    The portfolio also provided evidence of the utilisation of different techniques including 'Handwriting exercises to music' and 'stacking cup' exercises for identified students.  

There are many opportunities for collaborative planning between teachers and teaching assistants.  All TA's are attached to a subject department and year group.  It is intended that this will be extended to include LINKS, Gifted and Talented and Primary Liaison meetings in the future.  Teaching assistants are effectively utilised to support learning in a variety of ways.  The staff in the Learning Support Area work  closely with teachers to ensure that all students needs are fully met.  This effective collaboration facilitates the full participation of students with specific needs e.g. Autism.

All staff are invited to meetings and to aid communication minutes of meetings are shared.  Uniservity also provides additional support in this area.

Staff interviewed on assessment day demonstrated a commitment to inclusive practise.  Staff felt equally valued and spoke warmly of a team commitment  to building positive relationships between all members of the school community.  They also spoke warmly of the supportive management style and were able to articulate ways in which staff support and help each other.  From both assessment day evidence, portfolio and interviews it is clear that effective teamwork is evident in all aspects of school life at St Nicholas Catholic High School.

Element 5: Learning Environment.

The school is very welcoming and friendly to students and visitors.  The main reception area is bright, and informative; the plasma screen enables visitors to view the work and success of the school community.   The assessors noted the friendly and warm welcome from reception staff where assistance with car parking was also given.  The school  offers a rich and stimulating learning environment and a range of excellent facilities including Conference Room, Chapel and new Sports Hall and classroom block.  Accessibility is aided by a lift to the upper floor and ramp/wheelchair access to the building and the labelling of classrooms in a number of languages.  

Teaching environments reflect diversity and are adapted to the requirements of the groups with specific resources available; this to include a transmitter for hearing impaired, enlarging facilities for visually impaired, Evac chair for emergency evacuation of disabled child with 8 members of staff trained to use it, Polish students are provided with staff to assist in extra English lessons .  Diversity is celebrated at every opportunity.  

There is an obvious pride in the school environment, both inside and outside the building; the assessors noted it was spotless and display fresh, attractive, informative and well looked after.  Students are encouraged to treat their learning areas with respect.  Clearly all areas are maintained to a high standard. 

Wall displays are vibrant and informative; display boards are child friendly, and are regularly updated and reflect all levels.   In classrooms display is used effectively to support learning in a variety of ways; for example in Business Studies progress is displayed.   Students take a pride in their school and through the school council have encouraged environmental awareness.   

A rich and varied learning environment is evident in all  learning areas of the school.  This is reflected in resources and equipment used to aid learning e.g. Laptops.  There are also adapted and modified resources available for individual students – this to include – modification to Arial 24 for resources for the visually impaired.  Large print dictionaries are also available in the Learning Resource Centre.  

Teaching materials reflect diversity through the provision of specialist teaching materials being made available for use with appropriate students both least able and gifted and talented.  For example in MFL textbooks reflect awareness of cultural differences; sixth form studies include topical issues such as problems of the disabled and eating disorders.   In addition textbooks are selected to show positive images of difference and  the portfolio provides evidence that Gifted and Talented students have access to a wider curriculum which includes Latin and GCSE French after school.  The portfolio also provides evidence of effective organisation of the learning environment for inclusion; this to include MFL students set in ability groups where MFL SEN groups are smaller to allow for individual attention.  Citizenship lessons embrace the ethos of diversity.  Assemblies afford further opportunity to explore cultural and religious diversity.

During a tour the assessors noted a calm and purposeful atmosphere around the school which reflects success in the engagement of all learners in classroom activities.  A number of students were observed to be fully engaged in a variety of activities which cater for all preferred learning styles. This was self evident in lessons observed by the assessors including Geography, Religious Education, Art, Drama, Food Technology, and Maths.  Resources are deployed according to individual and group need.  

The LRC facilities provide quality resources to support learning in  a range of curriculum areas.  It is an effective centre for independent learning for all students.  On assessment day assessors noted it was running a stamp appeal for 'Guide Dogs for the Blind'.

The quality of the learning environment reflects fully inclusive values as exemplified by wide door for wheelchair access, new buildings and specialist rooms are accessible to all, disabled toilet facilities.   Classrooms are stimulating learning environments and encourage active student engagement.  Curriculum areas have interactive displays which include key word subject vocabulary and NC Level descriptors in pupil speak to aid progress. 

The Mission Statement  is clearly visible in all classrooms to instil the St Nicholas Catholic High School ethos and consolidate the inclusive values.  Pupils who gave the assessors a guided tour were proud to point out the Mission Statement and explain its significance in the school.  They spoke with passion and reverence and were keen to share the story of the 'Pebbles in the Fountain' with the assessors.  There is a strong sense of ownership and responsibility for the school environment amongst students and staff and the quality of the learning environment fully reflects inclusive values. 

Element 6: Teaching and Learning.

This is an area of significant strength in the school.  The individual learning needs of each student are at the centre of everything the school does and a raft of strategies are in place to support this.  

The development of mind-friendly learning and teaching styles including Thinking Skills has been embraced by the school.  All staff state lesson objectives at the beginning of the lesson and during the tour and pupil interviews it was clear to assessors that objectives led lessons are firmly embedded across the school.  Use of multi-sensory learning techniques were evident on assessment day and identified in lesson plans in the portfolio.  All  of the lessons observed had clearly stated objectives and learning outcomes.  Assessors observed classrooms which are managed effectively and where excellent teacher/student relationships and effective behaviour management systems are evident.  Students were engaged, productive and clearly enjoying their learning.  Students interviewed were able to articulate a firm understanding of lesson objectives and teacher expectations.  Teachers are supplied with  comprehensive data to aid lesson planning.   The school also makes use of a Learning Mentor.

A range of teaching and learning methods were evident in lessons observed on the assessment day, including an Art lesson where students were completing a card sorting activity on artists, countries and artists' work.  The assessors observed students to be working cooperatively on this VAK activity in small groups.  Students are encouraged to develop other learning styles in addition to preferred learning styles.  Classes cater for a wide diversity of need; this to include pupils with Visual Impairment, Physical Disability, Autism and those who experience difficulty acquiring literacy skills.  

Students with SEN are well supported by a team of TA's, who are involved in providing resources to ensure that all pupils can fully access the curriculum.  Where there is an identified need staff will record homework for students to  ensure inclusion is realised in practise.  The portfolio provides evidence of effective communication via email between parent and SENCO to ensure that a child with an identified need is able to fully access the curriculum through the use of a laptop.  The TA's are also involved in the monitoring and review of pupil progress.  There is an abundance of evidence available in the format of lesson plans and lesson observations to demonstrate that effective planning, a range of VAK activities, excellent teacher/pupil relationships and measurable pupil progress and engagement are key features of lessons across all subject areas at St Nicholas Catholic High School.

The school is also in the process of developing its own VLE, UNISERVITY, to improve the access of learning materials for pupils.

Individual members of staff interviewed on assessment day were able to demonstrate excellent inclusive practice.  Staff  interviewed provided evidence of planning to ensure that all students are encouraged to participate through programmes to  promote self-esteem and enjoyment.

Staff have clearly defined roles and are effectively deployed to support teaching and learning throughout the school. The curriculum is broad and balanced and provides equal entitlement whilst at the same time being sensitive to individual and group needs.  Careful timetabling facilitates the provision of personalised learning pathways for all students.  ICT is also used effectively to support the development of literacy skills whilst at KS4 students have the opportunity to follow courses from an extensive choice of both traditional and vocational subjects.     

Element 7: Resources and ICT

The school is very well resourced and the breadth and range of resources and effective deployment of resources is an important feature of the school.  The  Headteacher and governors strive to utilise funding well to provide high quality resources and facilities where all students have equal access and entitlement.  

There is a comprehensive ICT Policy where principles of inclusion underpin the rationale and user guidelines.  Access is further enhanced by support from a number of technical staff including a network manager and two ICT technicians.   

There is wide access to computers in classrooms and the LRC; the school has a number of ICT suites and many classrooms have  interactive whiteboards.  Laptops are used to support SEN pupils and a range of SEN software is well used.  

 ICT is also used effectively to create and support pupil records .  For instance the SIMS programme is used to service the Pupil Tracking and Monitoring System.  

The school benefits from electronic finger print registration system.  There is also the facility for parents to contact staff via e-mail e.g. SENCO.  

 ICT, as already mentioned is widely available and is used effectively to support learning in every curriculum area.  Staff have access to ICT which is used effectively to aid planning and further support inclusive classroom practise.  

The school has an excellent Learning Resource Centre which includes a well stocked library; valued by students who spoke highly of its use at different times of the school day.  The assessors observed that LRC resources are selected carefully to demonstrate positive images of disabilities and differences and resources for citizenship and PHSE show positive promotion of difference. 

The school has invested in Uniservity and the portfolio provides evidence of  staff shared Uniservity  guides and a selection of teaching resources from the staff network.  Uniservity, as part of the school's VLE enables access to lesson material and homework; this ensures inclusion for children who may be absent through e.g. medical need.  Staff have received training in the use of Uniservity and there is recognition of the contribution it makes to personalised learning at St Nicholas Catholic High School.

The portfolio also provided evidence of effective utilisation of ICT for communication and learning; ICT opportunities are made explicit in Schemes of Work, e.g. the portfolio provided evidence of ICT being used  to support research projects in History and display work in Geography.  The Plasma Screen in the main corridor is used for  celebrating success and communication of information to students

Staff interviewed were aware of resources and were able to articulate how to access support, including curriculum advisory and service support provision in other specialist schools.  The in house ICT network manager and technician staff are also available to support staff.  

It is clearly evident from assessors observation and interviews on the day that careful selection and deployment of resources promotes inclusion at St Nicholas Catholic High School.  

Element 8: Parents and Carers

The Mission Statement places emphasis on the individuality and uniqueness of each pupil.  During interviews with parents there was affirmation that “teaching staff are very much aware of individual talents”.  This is reflected in the School/Home Partnership Agreement where school makes a commitment  to provide parents with regular information regarding progress, achievements, attendance and punctuality'.  The school offers excellent communication and support for parents.  During interviews parents spoke highly of the Homework Diary as a useful tool to aid communication between home and school.  It is clear from interviews that school policy and practise facilitate a strong partnership between parents/carers and the school. 

Parents are invited to Parents Teacher Consultation Evening, Year 9 Option Information Evenings, and Open Day.   A Parents' Evening Parent Questionnaire is available for parents to complete and ensures that not only are parents given opportunities to be involved in their child's learning but also have the opportunity to be consulted on the process.  

The school is open and approachable for parents.  There is contact with parents through the Homework Diary and school website, which holds a lot of information for parents, and email.  These are recognised as useful and informative communication tools and were praised by parents during interviews on assessment day.  An example of good practise is the Head's Newsletter; these are attractive in presentation, very informative on all aspects of school life and used as a forum to celebrate individual achievement and the life of the school.  To further aid inclusion for all parents they are available in Polish.  During interviews one Polish parent was heard to comment that to her “Inclusion at St Nicks means that everyone is safe.”  

School policies are  launched to parents through the  Head's Newsletter, and  information on school website.  Emails from parents to Learning Support always receive a prompt response and as one parent commented “there is always someone at the end of the phone.”

Parents spoke warmly of the supportive ethos created by the school; they valued parent courses such as 'Philosophy and Ethics' and 'Parenting Teenagers'.  They appreciate the opportunities provided by the school to be involved in decision making e.g. as members of working groups such as the Healthy Schools group.  

Parents are involved in the induction process for their child on making transition at the start of KS3 .  It is the parent view, that from the outset, the child is made to feel very welcome and the school's recognition of  each child as an individual was praised.

Pastoral staff ensure, through the rigorous use of systems and procedures that all students, including the vulnerable and those with identified specific needs are supported at key transition stages.   

The evidence presented to assessors suggests that parents are  confident that any concerns would be acted upon swiftly. 

Parents are consulted through the school communications systems and regular meetings and have opportunities to discuss and comment on decisions to ensure they are agreed ones.  For instance changes to the school day and school uniform are all discussed with parents.

There is an active PTA which supports the extra-curricular life of the school by providing additional funding.

Element 9: Governors, External Partners and the Local Authority

The Governing Body is actively involved in all aspects of school life.   It is clear from interviews on the day that members of the Governing Body have an extensive depth of  knowledge on a range of issues relating to inclusive practice; governors interviewed demonstrated a strong commitment to promoting inclusive values across the school. 

Through their work and dedication they ensure that  the committee structure is used effectively to support school development.  The belief that "everyone  matters" is evident in portfolio evidence and through interviews with parents students and staff.  Through the School Improvement Plan, observed in the portfolio the Governing Body reaffirms its aim to 'further develop inclusion' across the school.  The Social Skills Group is an example of policy in practice.  

Governors have contact with parents and staff from across the school community at the Information Evenings, and celebration events such as the Year 7 Welcome Mass and the Year 11 Leavers Mass.  The Vice chair and SEN governor meet regularly with the SENCO.

Commitment to communication with a range of stakeholders is reflected in setting up of 'Working Groups' in which governors, parents, pupils and staff are involved in decision making on school policy ; recent examples have included Mission Statement and  Healthy Eating.  

 In interviews on the day governors were able to articulate their passion for developing the school further.  

Governors have received inclusion based INSET and attend appropriate courses according to identified needs within the School Improvement Plan.  

Joint team working is evident, reflected by support services providing effective relevant individual programmes within the mainstream; which further facilitates a fully inclusive community. It is evident from portfolio evidence, parent  and staff interviews that in addition to providing strategic direction, the Governing Body is actively involved in school life. 

Working relationships with external organisations are positive for the benefit of the students at St Nicholas Catholic High School; this to include the Connexions Service.  The SENCO is also a prominent member of the Vale Royal STAR group through which the school contributes to joint planning with external support organisations.

The school works closely with a range of external partners.  Most notably, Partner Primary Schools; tertiary and FE Colleges – Mid Cheshire, Reaseheath, University of Chester  Vale Royal STAR group, and the local special school – Greenbank, pupils of which participate in Enterprise Education activities organised by St Nicholas Catholic High School.  The latter gives students from both schools the opportunity to work with others in their community which also promotes a greater understanding of difference and diversity.    The school also provides specialist services for partners in the community; exemplified by provision of IT training sessions for Cheshire School Librarians.

Element 10: Community

This is an area of significant strength in the school.  

The school keeps an audit of local, national, and international resources available that will enhance the school's curriculum and philosophy.  This includes a science week offered to students at Lion Salts Works, Duke of Edinburgh's Award, MFL Department visit to Germany, Liverpool Mathematical Society Open Challenge, Merseyside Young Analyst Competition, A regional Stock Market Challenge Day, 

St Nicholas Catholic High has available details of accessible and relevant extra curricular/enrichment opportunities that enable all students to take part; this to include Science visits to the Manchester Museum of Science and Industry, Cambridge University taster day, Everton FC Aspiration-Raising Road show; Competitive and non competitive sporting activities – Street Dance, Cross-Country Championships, Trampolining, and Golf.  As part of the Gifted and Talented programme students are nominated for district and county trials and for the GB Catholic Schools Squads in Athletics, Football and Swimming.  

The Mission Statement is well known to all staff students and Governors. 

A variety of providers are encouraged to take part in the delivery of Spiritual and Moral Education including the Rector of Middlewich and visiting speakers from Christian Mission Work.   As part of the SME programme in the Sixth Form students participate  in paired reading support for lower school students.
 All students are encouraged to give service to both the local and wider community.  Local community groups and organisations are encouraged to be involved in the school to contribute to and promote cultural and social diversity.   Recognition must be given to the school's support for local and national charities such as Habitat for Humanity, CAFOD, Diocesan Good Shepherd Fund, Roald Dahl Foundation, Sargent Cancer Care for Children.  An annual Christmas event organised by the RE department is the distribution by students of hampers for the elderly in the locality.

Other examples of the school's commitment to the community include projects such as Teenage Parenting classes; Family Cluster Meetings to promote a variety of fixtures including Football Festival, Netball Festival, Sports Hall Athletics, Dance Festival, Golden Mile, Multi-skills and Rounders League.  The school also promotes Spirituality in the community through a weekly Mass celebrated in the school Chapel and open to members of the local community. 

The school is a key member of the Vale Royal Star Group.  An important aim of the group is to build an ethos of inclusion across the local community and foster links underpinned by inclusive principles.  

Through its Specialist Schools Status, the school has established firm partnerships with a range of external providers and local businesses.

Joint projects, visits and placements are regular events and have all served to enhance opportunities available to students whilst at the same time promoting positive community involvement; this to include the 'Brain Sells Project' with the Deafness Support Network whereby students were challenged to design a new DSN Youth Service newsletter, the winning design has since been produced by professional printers.

Useful work on sustainable development has been done with the local community and St Nicholas Catholic High has become an Eco-School; it has been awarded the Eco-School Award in recognition of its success. The school Eco Group has a prominent noticeboard which alerts students to activities carried out by the group and also external  organisations whose resources are in use.  The portfolio also contains photographic evidence of students working on climate change and phenology in the local community; a consequence of the work of the Eco- Group is the awarding of 4 Green Flags.

Strong links have been fostered with local industry, business and community services to support many aspects of the school.

 It was clearly evident on assessment day that the school plays an active and positive part in both the local and wider community and that the school community is one that cares for people.  The close partnership between school staff and  the community also provides a very strong network of support for vulnerable students. 

Areas for Development

· To continue to develop the VLE, and firmly embed Uniservity across all areas of the school.

In conclusion the Assessors would like to thank the staff, students, parents and governors who all contributed to a very successful assessment day.  The Assessors  had a thoroughly enjoyable day and would like to extend their good wishes to all at St Nicholas Catholic High School for the future. 

Renewal of IQM 

Due: Summer Term 2010

